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EVENT METRICS THAT MATTER
(AND HOW TO MEASURE THEM)

A Practical Reference Guide by Show Ready Productions

Introduction

Events are investments of time, money, and trust. Measuring the right metrics ensures you
get value from your investment and helps improve attendee experience, brand impact, and
ROI. At Show Ready Productions, we help clients track what matters most so they can learn,
improve, and demonstrate the impact of every event they produce.

Attendance & Engagement Metrics
Measures if people showed up, stayed, and engaged throughout the event.

Metrics Include:

Total Attendance vs. Goal
No-Show Rate

Repeat Attendance

Dwell Time

Session Participation

App Usage

Live Poll & Q&A Participation

Measurement Methods: Registration vs. check-in reports, badge scanning, app analytics,
live poll/Q&A exports, and dwell time tracking at sessions.

¢ ProTip: Compare dwell time and session participation across topics to identify content
that drives deeper engagement for your next event.

ROI & Revenue Metrics
Evaluates the financial outcomes of your event and its impact on the sales pipeline.

Metrics Include:

Total Revenue

Cost Per Attendee
Profit Margin

Sales Pipeline Influence
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e Sponsorship ROI

Measurement Methods: Event financial reports, CRM tagging for lead tracking, sponsorship
reporting, and comparing costs to attendee outcomes.

¢ ProTip: Track sponsorship ROI with post-event sponsor reports showing leads
generated, exposure, and pipeline influence to strengthen renewal conversations.

Attendee Experience Metrics
Captures what attendees thought and felt about the event and its content.

Metrics Include:

e CSAT Scores

e Net Promoter Score (NPS)

e Session/Speaker Ratings

e Open-Ended Feedback Themes

Measurement Methods: Post-event surveys, app and digital feedback tools, word cloud
analysis for open comments, and direct rating collections.

¢ ProTip: Use NPS feedback to identify your strongest promoters for testimonials and your
biggest detractors for improvement insights.

Content Effectiveness Metrics
Tracks how well your content landed, was retained, and utilized post-event.

Metrics Include:

Session Attendance/Drop-Off Rates
Speaker Ratings

Live Engagement

Knowledge Retention

Content Downloads and Views

Measurement Methods: Session scans, app reports, post-event quizzes, and download/view
analytics.

¢ Pro Tip: Send post-event follow-up quizzes to measure retention and identify which
sessions drive ongoing engagement.

Sponsor & Exhibitor ROl Metrics

Demonstrates the value provided to sponsors and exhibitors, crucial for renewals.
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Metrics Include:

Leads Captured/Qualified
Booth Traffic

Dwell Time

Demo Participation

Brand Impressions

Social Mentions

ROl and Renewal Likelihood

Measurement Methods: Badge scanning, lead retrieval tools, booth traffic tracking, digital
and social reporting, post-event sponsor surveys.

Example Post-Event Sponsor Report:
Total Leads Captured: 218
Qualified Leads: 142

Booth Visits: 410

Average Dwell Time: 4m 12s
Sponsored Email CTR: 8.4%
Social Mentions: 96

NPS Score: 72

ROl Score: 3.8X

Renewal Probability: 90%

¢« ProTip: Use lead scoring tools and sponsor post-event reports to showcase quality over
guantity when presenting ROL.

Brand Exposure & Marketing Metrics
Measure visibility, reach, and awareness generated by your event.

Metrics Include:

Social Media Reach
Hashtag Usage
Media Mentions
Website Traffic-Spikes
Video Views

Measurement Methods: Platform analytics, hashtag tracking, media monitoring, and
website analytics.
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¢ Pro Tip: Monitor which content drives spikes in traffic or engagement to inform future
event marketing strategies.

Operational & Execution Metrics
Evaluates the efficiency and smoothness of event logistics and delivery.

Metrics Include:

Check-In Efficiency
On-Time Session Starts
AV/Logistics Execution
Incident Response Time

Measurement Methods: Registration system logs, onsite timing records, AV team reports,
incident logs with response timestamps.

¢ ProTip: Track average check-in times and session start punctuality to optimize staffing
and equipment planning for future events.

Business Development & Relationship Metrics
Shows the event’s effectiveness in driving sales pipelines, client retention, and partnerships.

Metrics Include:

Qualified Leads

Meetings Booked
Retention/Upsell Rates

New Partnerships and Deals

Measurement Methods: CRM tracking, follow-up analysis post-event, and renewal rates.

¢ ProTip: Correlate leads and meetings booked to specific sessions or activations to
optimize future agendas.

Year-Over-Year Metrics
Tracks progress over time to demonstrate growth and identify trends for improvement.

Metrics Include:

Attendance Growth

Cost Per Attendee Trends
Sponsor Renewal Rates
Revenue and NPS Trends
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Measurement Methods: Comparing event data year-to-year across key metrics and financial
statements.

« ProTip: Use year-over-year trends to demonstrate impact to stakeholders and justify
strategic investments.

Culture & Values Alignment Metrics
Ensures your events reflect your organization’'s mission and values while supporting team
culture.

Metrics Include:

e Team Morale Scores
e Values Recognition Moments
e Mission Alignment Feedback

Measurement Methods: Internal surveys, capturing key value moments, and aligning
feedback with mission statements.

¢ ProTip: Track moments where 'All-In' and 'Human' values are demonstrated to celebrate
and reinforce culture.

Attendee Group Goals Metrics
Tracks whether your event meets the specific goals of different attendee groups, aligning
with your attendee profiling and experience design.

Metrics Include:

e GCoal Achievement Rate by Group (Executives, Sponsors, Members, First-Time
Attendees, etc.)

Content Relevance Scores by Group

Networking Satisfaction by Group

Learning Objectives Completion by Group

Engagement Levels by Group (App use, Session Participation, Polling)

Measurement Methods: Segment post-event surveys and app engagement analytics by
attendee type to identify gaps and successes for each group, ensuring your event
strategy supports each segment’s desired outcomes.

¢ ProTip: Map attendee group goals during discovery, then measure post-event results
to refine programming for future events and improve each segment’s experience.
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